FR7 – The service implements and monitors systems to manage internal and external
major incidents.
a. A major incident is one which has a significant effect on the ‘normal’ daily service provided.
This may be external requiring the imaging service to redirect its focus to a managing a
number of unexpected patients needing urgent attention or supporting another department
in a similar situation, or an internal event which may prevent the normal functioning of the
department. In the event of a major internal or external incident, the service should be able
to maintain essential services and optimise care for those involved. Policies and protocols
should be in place to manage effectively service involvement in a major incident. This should
include the process of managing the return to service following the incident such as handling
any backlog. Processes and protocols should be grounded in current best practice and
reflect statutory requirements, professional guidance and the policies of the parent
organisation. Staff should be aware of the protocols and how to access them, and informed
of any changes.
b. The service should have in place a business continuity plan to support continuity of essential
services during events such as major failure of IT services, a major fire on service or related
premises, or a pandemic likely to affect staff. Plans should include business impact analysis,
crisis management strategies and business recovery testing, and should consider what
activities must continue or be strengthened during an incident.
c. Major incident plans should be in place to ensure that the service can respond effectively to
any external incident. Plans should detail roles, responsibilities and actions required for the
plan to be implemented. Action plans for the service should outline specific tasks and
responsibilities. Plans should be developed with staff participation, agreed and published in
a major incident book.
d. All staff should be aware of incident and action plans and be involved in regular incident plan
rehearsals. The incident and action plans should be reviewed and updated regularly, and
changes published and communicated to all staff. All members of staff should have ready
access to a staff telephone and contact list, which is kept reviewed and updated. Staff
awareness might be raised through action cards listing key steps in action plans and widely
distributed to staff.
e. Staff should be aware of and able to access any support that may be needed following a
distressing major incident.
f.

Following a major incident, the service should review and analyse its performance, and
amend plans in the light of its findings. Findings and consequent changes should be widely
disseminated and staff made aware of changes to plans.
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The Colleges will aim to update the reference list regularly to ensure that the information
provided is as current as possible. Please note these links refer to external organisations
and, as such, the Colleges are not responsible for the content or maintenance of these
external sites.
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